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The Case Of Mable

® Mable is 85 years old, a typical Tier 3A patient with the

following demographics:

— End Stage (Stage IV) Congestive Heart
Failure (CHF)

— QOther Chronic Diseases

» Smoker for 40 years and has Emphysema
« Has Diabetes

— A life expectancy of approximately 24
more months

— Mable's primary caregiver is her 87 year
old husband has beginning stage
dementia

— Mable's adult children all live in other
states 3
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The Case Of Mable:
AIM “Non”-System Unsustainable Cost

\“’Uhpredictab‘lém;
Predictable Care
Crises

May receive a
couple of days
of palliative
care during last
hospitalization

LAST

HOSPITAL
STAY

“Brink of Death” Hospice Referral,
If Any Hospice Referral at All
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$46,403—+5232,030 in last 12-18 months
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Initial Research

2001 RWJ EOL Care Grant
Partnered with University of
Michigan

15t Controlled EOL Care
Clinical Trial in America

Results:

—> ® Quality of Life for patients e
—> ¥ Caregiver Burden for family o

—>Saved $4000 to $7000/case

Hospice of Michigan |
INSTITFUTE
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WSU/HOM Research

XYZ HMO Costs 6 Mos. Pre and Post Avg. Cost /Pt /Mo.
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How Are These Results Achieved?

AT HOME
ANALYTICS

Predictive Outcomes
Modeling Analytics

AT HOME

Q SUPPORT &

AT HOME In-HSiE AT HOME

Services
TELESUPPORT S e TRANSITIONS

24/7/365 ER & Hospital
AT HOME Coaches
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Interdisciplinary Clinical Program Design

« Consulted on and approves the plan of care
«+ Notified of any significant changes in patient status
« Writes orders for any changes in plan of care (i.e. medication, DME, etc.)

(A s A e £ s L 3 5 Gnipd )

1|+ Skilled nursing interventions

» Medication reconciliation

« Pain and symptom management

» Teaching patient about disease condition

« CNA with advanced training in specific clinical interventions
- Specific delegation of allowable clinical tasks from delegating RN (DRN)
« Communicates directly with delegating RN during course of the visit

» Assessment of social and emotional factors
« Coordination of community resources

« Assistance with legalffinancial issues

» Advanced care planning

+ ADL/IADL support

Patient Family Assistant fteg
y

« Intermittent respite

« Assists with light housekeeping duties

VO l u n te e r = Provides caregiver respite

« Provides for companionship visits with the patient and family

Copyright 2013 @HOMe Support™. Reproduction by permission only. 9



Predictive Modeling Analytics

Diagnosis Type:

» Cancer
AT HOME i » CHF/HTN
ANALYTICS f » COPD
5 » Debility
Predictive S
Modeling l A
Proprietary Predictive
Filtering
\Model Software Program b et
Process

Claims Data °

.

XYZ Network

» Targeted Identification
into AIM Program

» Based on John Hopkins
ACG Platform

|
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AIM Predictive Model:

» Age/Gender
» Prior Cost/Utilization
» Morbidity Burden
| » High Impact Chronic
Disease Categories

AIM
Predictive Cohort

Proprietary Predictive
Modeling Process

Member Appropriate for
@HOMe Support
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Outcome Analytics

e Quality

& — Pain and Symptom Management

e — Patient Quality of Life Measures

ANALYTICS — Family Caregiver Burden Measures
Outcomes —— — Patient/Family Satisfaction

Analytics oy .

_ e Utilization Measures
‘ — Census
— Hospitalizations

— Hospital Readmissions
— ER Visits

ﬂi ‘m ® (Cost
— Total Net Cost/Pt. Day
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Comprehensive Quality Scorecard

Dy | Anxiety Nausea
Screenlng and Screening and Screening and

Burden Index
and

Management Management Management Improvement

Quiality of Life Patients with
Index and Advanced
Improvement Directives

Patient/Caregiver
Satisfaction

Caregiver

13



Outcomes B

Hospital Admissions ER Utilization Hospital Readmissions
¥28% ¥19% +30%

\ N

Baseline Actual Baseline Actual

2013 Results

2013 Results 2013 Results
2012 = 33% Decrease 2012 = 9% Decrease 2012 = 57% Decrease
4.77 Overall Score ,
Satisfaction Survey Scores 2013 Savi ngs

e ————— Savings Per Patient $85.65
" = Day

RER =

| SLEEV R e Cost Savings $9.4M

20¢ couriedus when speaking vath you?

10. Mow would you rate your satisfaction with the
At Home Supsert Pregram overati?
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Current Payer Partners
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e Serving over 600 patients per day

® Partners have included:
— 2 Pioneer Accountable Care Organizations
— Blue Cross Blue Shield Medicare Advantage Plans
— Blue Care Network Medicare Advantage Plans
— 3 Large Regional Health Insurance Organizations
— 1 Additional Statewide Health Insurance Organization in Ohio

e |n discussion with over a dozen other partners

15
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Program Reimbursement

e Takes full risk for At Home Support™ services and
quality measures provided to enrolled program
population for comprehensive program

e Paid via a percent of savings for patients
served on the program

e QOther options available to meet the |
financial/budgetary needs of payer partners
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