
We wanted to share a great practice PCMH process, some PCMH news, and some PDCM info…. 
 

1. One NPO practice shares their discoveries and new processes for staff education about PCMH 
resulting in improved teamwork and better processes!  The pdf titled “TBIM PCMH Education 
Process” written by Michelle Anderson, PhD from TBIM, is a quick, easy read which we hope 
sparks some ideas for your own practice!   

a. This is a great example of not just meeting the minimum of a requirement but actually 
using the requirement to drive improvement in the practice. 

b. Please take just 5 minutes to read this – the training documentation is something 
BCBSM ALWAYS wants to see during a site visit and they don’t want to see that it was 
completed just before a site visit.    

2. We have received from BCBSM the names of the 2 PCP practices and 2 Specialist practices 
selected for site visits this year.   If you haven’t heard from us, your practice was not 
selected.  Please remember that BCBSM reserves the right to add practices if they feel there is a 
need. 

3. A practice asked:   The practice has very, very strong internal practices to identify patients for 
Care Management services.   If the practice checks web-Denis for eligibility and the patient is 
eligible when services are provided, won't that count in the numerator for their PDCM 
percentage?   BCBSM’s response: 

 

Yes, if the member is eligible and services are provided it will count in the 

numerator for their PDCM percentage. 
 

So, that practice is seeing very little need to use the PDCM list in their processes. 
 
And some clarification from BCBSM as to what groups are in numerator and denominator: 
 

Hosted and MA members are not part of the calculations, either in the numerator 

or denominator. Hosted members will likely be included at a future point.  

 
Thank you for all you do to care for your patients.   Please contact me with any questions or concerns. 
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