Petoskey PAAC Meeting Synopsis
Date:		03/13/2018	
Topic:		Managing Change with Lean Principles	
Speaker:	Jim Tisdel, North Central Michigan College
Location:	MNM Library, Library Media Room
Attendees:	See attached list

Outcomes from Meeting
· Discussed purposes and core principles of Lean
· Discussed key principles and concepts, including: 5S, 8 Wastes, Value Stream Mapping, Flow, and Constant Improvement focus
· Presented Lean ultimately as a culture rather than a process
· Lean healthcare article and sample strategic plan provided (source: Virginia Mason Medical Center) 
· [bookmark: _GoBack]Petoskey NPO PAAC Calendar for 2018 provided 

Concerns or Requests for NPO
· Potential issues with new requirements in Michigan discussed (referred to Kris at NPO) 




s/Robert Farrell, Petoskey PAAC Chair
