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TBIM had the 
“Pleasure” of 

being selected 
for a PCMH 

site visit
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PCMH

Processes
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PCMH 

Education 

Process

Do Your Patients REALLY 
Know What PCMH Means?

(Domain 1)
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PCMH Info 

Sheet
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PCMH 

Contract
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Contract date is 

entered into a 

structured data 

field  for tracking 

purposes
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PCMH 

Education 

Process
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Planned 

Patient 

Visits

What do different visits look like? 

(Domain 4)
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FIRST 

Designed a schematic of a generic patient visit

Stages of a Generic Office Visit

1. Appointment Reminder

2. Patient Check-In

3. Patient Appointment: Rooming and Interview

4. Patient Appointment: Provider Exam

5. Patient Check-Out

6. Post-Appointment
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General 

Schematic
(Page 1)
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General 

Schematic

(Page 2)
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General 

Schematic

(Page 3)
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SECOND 

Generated a separate document listing stage-specific 

variations for each of the following appointment types:

1. New Patient (NP) Appointment

2. Comprehensive Physical Exam (CPE)

3. Diabetes Chronic Disease (CD) F/U

4. Asthma Chronic Disease (CD) F/U

5. Hypertension Chronic Disease (CD) F/U

6. Congestive Heart Failure Chronic Disease (CD) F/U

7. Depression Chronic Disease (CD) F/U

8. Annual Wellness Visit (AWV)

9. Care Management (CM) Appointment

10. Pharmacist Appointment

11. “Return to Area” Appointment

12. “Exit From Area” Appointment
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Variations
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The Running 

Clock
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In eCW, a 

running clock is 

available to 

monitor patient 

wait times and 

office efficiency
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In eCW, click on the S Jellybean to get a list of patients scheduled for the day

Here, the patient has confirmed her appointment but has not yet arrived and checked in
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The running clock starts when the appointment status is changed from “Confirmed” to “Check In” upon patient arrival 
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The running clock stops, and the elapsed appointment time is displayed, when nd the appointment status is changed from 

“Check In” to “Check Out” upon patient departure
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Evidence-Based Care 

and 

Gaps-in-Care 

at the

Point of Care

How are Providers alerted to 

needed health services during 

a patient appointment?

(Domain 4)
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The following data is available to, and used by,  all members of a 

patient’s Clinical Care Team at the point of care:

1. Current MQIC Binder

2. Flow Sheets

3. Health Maintenance Data

4. CDSS Alerts

5. Patient-Specific Alerts
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Diabetes Flow Sheet
(EMR > Flowsheet Manager)
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Flowsheets have been configured for:

1. Asthma

2. CAD

3. Depression

4. Diabetes

5. Hypertension
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Health Maintenance Data

From within patient’s chart:

Alerts > Health Maintenance
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CDSS Alerts
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Patient-Specific Alerts
(Patient Hub > Alerts)
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Patient-Specific Alerts are displayed in the right-hand chart panel (CDSS tab)
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After-Hours Care

How do you direct patient care 

after hours?

(Domain 5)
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After-Hours Business Card (Side 1)
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After-Hours Business Card (Side 2)
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Community 

Resource Use

(Domain 10)

How do you follow-up on 

Community Resource referrals?
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Community  

Resource 

Referral 

and 

Tracking 

Process
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Structured data fields allow us to easily identify patients given Community Resource information
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Actions are set 

for easy 

Community 

Resource referral 

follow-up and 

documentation
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Transition of 

Care Plans

(Domain 13)

How do you coordinate care for 

your Snowbirds?
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Coordination 

of 

Care 

Process for 

Part-Year 

Residents
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Part-year residents receive a colorful Transition of Care binder, containing:

1. An Outside Health Service Encounter Form

2. Medical Summary

a. Problem List

b. Current Medication List

c. Allergies

d. Medical Hx (including Surgical and  Gyn)

e. Health Maintenance (Health Services due)

f. Recent Encounters

g. Recent Referrals

3. Progress Notes

a. Last CPE

b. Last  OV

c. Any other relevant visit (e.g., CD F/U)

4. Any  other information the Provider deems relevant (e.g., EKG 

etc.)
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Patients:

• Receive the binder prior to leaving the Traverse City area

• Record information (names, specialties and locations) of outside health providers 

seen, while away, in the binder

• Collect documentation of outside health services received, while away, in the 

binder

• Return the binder to TBIM upon return to the Traverse City area

Staff members:

• Enter information, for outside health providers seen, in the Circle of Care section 

of patients’ charts

• Scan documentation, for outside health services received, into patients’ charts

• Enter information, for outside health  services received, in the appropriate 

fields/locations in patients’ charts (e.g., Immunizations, Colonoscopies etc.)
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Outside 

Health 

Services 

Encounter 

Form
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