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MIDWEST
INTRODUCTION TO RPM

Health Monitoring

Isaac Leestma

• Chief Operating Officer, Managing Partner – The HomeCare Group

• Home Health (Michigan, Indiana, Illinois, Florida)

• Hospice 

• Telehealth enabled Palliative Care

• Community at Home PACE  (All Inclusive care for the Elderly)

• Founder, CEO - Midwest Health Monitoring

• Serving Physician practices in Michigan and Indiana

• Founder, CEO – Rural Care Systems, LLC

• Telehealth technology systems to enhance access to care for rural patient populations

BLOOD PRESSURE CUFFS SCALES

GLUCOMETERS PULSE OXIMETERS

Connected BP cuffs, 
Scales, Glucometers and 

Pulse Oximeters that 
automatically transmit 
physiological data to 

servers in real time so that 
physicians can see how 

patients are doing in 
between visits. 

Population Health Technology…
...utilized by a trained Clinical Team

Clinical staff monitors data on a daily basis, and 
surfaces issues to the provider team.
Clinicians reach out via telephone to patients 
every month, and explain to them what their data 
means, and partners with them to lead healthier 
happier lives while encouraging device use and 
overall program compliance.  

RPM is a technology-based population health 
management strategy for patients with 
chronic conditions. 

What is RPM? 

1

2

3



2/20/2024

2

w
w
w
.m
hm

-r
pm

.c
om

KEY 
BENEFITS

Clinical decision-making validation and precision

1) Eliminates inaccurate measurements due to white coat syndrome

2) Builds ongoing patient specific statistical trends via hundreds of historic

data points

3) Gives objective data feedback to intervention strategies

Population Health benchmarks

RPM can significantly help practices reach quality benchmarks by applying

oversight and transparency to high-risk populations

Reduce Hospitalizations through timely exacerbation detection and

intervention

1) Significantly reduce hospitalizations (up to 70%) for high-risk populations

by detecting exacerbations in their earliest forms

2) RPM can detect physiological trend variances and give provider teams

days to react and intervene before a hospitalization is necessary

KEY 
BENEFITS

Patient satisfaction and comfort

The relationship they build with their Clinical Health Coach, combined with the 

knowledge that their provider is watching over them creates a positive patient 

relationship from which the patient derives great comfort. 

Financial benefits 

• Maximize shared savings by reducing Patient acute care utilization rates 

• CPT revenue derived from billing codes 99453, 99454, 99457, 99458 

4

5

6



2/20/2024

3

PATIENT SUMMARIES & APP

Blood 
Pressure

Blood 
Pressure

Blood Pressure

CLINICAL
One or more chronic conditions. Most common are:
• Hypertension
• CHF
• COPD
• Obesity
• Diabetes
• CKD/CVD/Hypertension cooccurrence

INSURANCE
Medicare and Medicare Advantage plans cover RPM. *certain BCBS products require extra effort. 
Most patients that participate have their copays covered by Medi-gap or their Advantage plan.

BILLING
No modifiers, location is practice, no pre-auth, dx is chronic condition.
Billed just like standard E/M codes but episodic. 

99453- date of completion
99454 – 30 days, with 16 unique days
99457 – Calendar Month, with synchronous communication
99458 – Calendar Month (Never bill two! Unless you like dual code submission modifiers…..)

ELIGIBILITY, 
COPAYS & BILLING

Purchasing equipment and hiring staff requires large up-front investment.
Midwest 100% capitalizes your program. We provide all the equipment and clinical staff 
the program requires, with no money up-front. We support all our equipment, teach 
patients how to use it, troubleshoot all problems, and provide the clinical team to 
provide ongoing RPM service delivery. 

Inferior equipment and connectivity prohibits data collection
Midwest manufactures its own cellular enabled RPM equipment. We use specific 
manufacturing and data partners to ensure equipment works in rural Michigan. We 
did this because other vendors’ equipment didn’t work. 

Staffing costs, non-availability of staff, staff unfamiliarity and inability to specialize.
Midwest provides the specialized clinical team to perform all RPM tasks and 
responsibilities on behalf of the practice. The practice staff only needs to determine 
how they like to be informed and focus on intervening on the issues the Midwest 
team and technology discover. 

RPM PITFALLS

How Midwest protects you
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Inertia. 
Midwest partners with the practice and stands up the RPM program so they 
don’t have to. We generally obtain 30%+ panel admission rates with no practice 
assistance. 

Washout. 
Midwest specializes in RPM, meaning our team isn’t pulled in different 
directions and can focus 100% on patient care through RPM. Our team builds 
relationships with patients that keep them engaged in the program. We mail the 
patients reports on their readings every month and use a curriculum of healthy 
living suggestions that keep them informed and engaged. 

RPM PITFALLS

How Midwest protects you

Decoupled costs and revenue. 
Midwest is a “pure variable” cost center. We charge 70% of the Medicare rate of 
the CPT codes our program generates. If you have nothing to bill, you have 
nothing to pay. Midwest bears all the risk of standing up an RPM program for your 
practice. We even bill net 60 so your practice will be paid up front for the CPT 
codes we generate. No term-length contracts either; we’re month to month.  

Locally owned:
Midwest is a local, family-owned company based in Muskegon, MI. Our family has 
been serving Western and Northern Michigan patients and physicians for over 35 
years. 

Low risk, concierge service, consistently profitable:
Midwest clients enjoy profits of approximately $40,000/year/100 patients. That 
doesn’t include shared saving payment increases, quality milestone bonuses, or 
the revenue from additional practice visits triggered by RPM. We generally obtain 
a census of 30% of the Medicare/Medicare Advantage panel. 

By capitalizing, launching, and supporting the program with our trained clinical 
team, we make RPM accessible, easy, and profitable for independent physician 
groups. 

Midwest Health Monitoring- “Effortless RPM”
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RENEE CROZIER, FNP
“HONESTLY, MY EXPERIENCE WITH MIDWEST HEALTH MONITORING
HAS exceeded my expectations in every way. I signed up with Midwest to
improve the quality of care for my patients. I am able to monitor their vital
signs at anytime via their website. I also believe this gives my patients a
sense of security knowing that I am always watching.”

www.mhm-rpm.com

Office: #231-375-8892

Cell: #616-821-3485

ileestma@mhm-rpm.com

Let’s hear some questions!
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