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Who We Are





Technology 
Platform

View and share content 
and track utilization.

Video 
Library

500 videos in 25 languages 
that address multiple topics.

Our Work



Video Library



Video Library



Video Technology

myacpdecisions.org



Options for Viewing Content

Reassuring
Clinical Setting

In the 
Privacy of Home



The Research



Research

20+ Clinical Trials

Diverse Patient 
Populations

100,000 Subjects

Inpatient, Outpatient, ICU, & 
SNF Clinical Settings

www.acpdecisions.org/evidence



• ￪ % of Patients w/ ACP Documentation
• ￪ % of Patients with Goal-Concordant Care
• High Patient Satisfaction Scores

• 90%-95% Recommend

Workforce
Well
Being

Improving
Pop Health

Enhanced
Care

Experience

Metrics of Interest

•
•
•

• Clinician Satisfaction with ACP
• % of Convo w/ Care Team Approach

• ￪ Days Spent At Home
• ￪ Hospice Use/LOS
• ↓ % of Deaths in the Hospital

• ACP Documentation Especially ￪ 
For Latinos and African-Americans 

Advancing
Health
Equity

Reducing
Costs

Nundy S, Cooper LA, Mate KS. The quintuple aim for health care improvement: A new imperative to advance health equity. JAMA. 2022;327(6):521-522



Implementation



Choosing Patients & Videos

Clinical Trigger Video Choice



Optimizing the Messaging

The Message 



Intend To 
Change

Actively
Modifying
Behavior

Sustained 
Change

Back At 
One

PRE-CONTEMPLATION

PREPARATION

ACTION

No Intent 
On Changing

CONTEMPLATION
Aware But No
Commitment

MAINTENANCE

RELAPSE

Stages of Change

Prochaska, J. O., & DiClemente, C. C. (1983). Stages and Processes of Self-Change of Smoking: Toward an Integrative Model of Change. Journal of 
Consulting and Clinical Psychology, 51(3), 390–395.



It’s About The Message 

I need you to fill out this 
form -  It is called an 

Durable Power of Attorney 
for Health Care, or DPOA-

HC. 

Here is a video that will help 
you with your choices. Let 
me know if you have any 

questions.

I want to talk about a 
subject that might be hard 

to talk about, but it's 
important that we do so, 
especially since you are 

doing ok.  

I’d like to share a short 
educational video that many 
patients find really helpful, 

so that we can start a 
conversation about what's 

important to you if you 
became very sick.



Highlighting ACP’s Importance 

We want to understand what matters most to 
you so we can provide the best care possible 

for you.  

This video will help you think about your 
medical choices.  After it is finished, let’s talk 

about what is important to you.



Highlighting Video Benefits

We have some wonderful videos that 
many people have found helpful. 

Sometimes seeing a video can help get 
this conversation going rather than just 

hearing me talk. 

Is it ok if I send you a code to watch a 
short video and then talk about the kind of 

care you would want. How does that 
sound?



Providing Reassurance

It’s fine if you are not sure what’s most 
important to you right now.   

This video can help you think about this 
and help you have conversation with 

your loved ones



“Best Practices”

“The Big Why”

 Relevance, Risk, Reward

Tailor Content & Frequency

Use Multimodal Communication

Keep It Simple

Wash & Repeat



Potential Workflow 

Pre-Visit ACP 
Packet

Messaging & 
QR Code

Pre-Visit Ask

QR Code
@ Check In

QR Code
In Rooms

Messaging

Messaging 

QR Code
To Watch At 

Home

QR Code Can 
Be Shared





Downloading Content 



Downloading Content 



Downloading Content 



Downloading Content 



Downloading Content 



Use QR Codes 



Any Questions?


